Holy Nativity Episcopal

2025 School
2030 STRATEGIC

PLAN



Table of

Contents
BiErviiam Sustainability
Mission Culture and
Statement Experience
Goals Partnerships
Advancement

and Growth Thank You




Overview

Established in 1959, Holy Nativity
Episcopal School (HNES) was a
parish day school providing
distinctive educational experiences
for children in Panama City, Florida.

HNES has expanded through the
years and chartered as a separate
entity in 2003. The school operates
as an 501(c)(3) outreach mission for
the Holy Nativity Episcopal Church.




Mission
Statement

It is the purpose of Holy Nativity
Episcopal School to provide a
nurturing Christian environment
where students with promise
receive challenging academics,
enriching opportunities, and a solid
foundation for developing their
potential as good, caring, and
responsible citizens.
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HNES Strategic Plan Goals

Advancement and Culture and
Growth Sustainability Experience




Advancement and
Growth

e Plan, fund and support construction of the
new STREAM Building

e |ncorporate new STREAM resources into
the curriculum and support the “Robotics
Program”

e Continue expanding professional
development opportunities

e Pursue future strategic planning for full
enrollment



Sustainability

e Expand the Board calendar to include key
milestones
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e |Increase efficiency with bi-annual Board
strategic planning reviews

e Create a master plan of assets and
projected replacement dates and costs

e Maintain an up to date fundraising plan




Culture and

Highlight the “Whole Child Philosophy” in all
marketing materials

Promote core values of Love, Learning, and
Leadership including the incorporation of
support of families, faculty, and students

Continue to support our “Family First”
philosophy, which our HOS strives to maintain

dCroSsS our campus

Work with the Safety Resource Officer and
HOS on the Annual Security Assessment

Continue to explore opportunities for
strengthening our relationships with partners
in the community, especially our education
partners



Partnersnips

Board of
Trustees

Holy Nativity
Community Episcopal Head of
Members Foundation School

Families
and Students

Cove School
SHNES
Alumni

Holy Nativity
Episcopal
Church

Faculty
And Staff
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For further inquiries and information
please contact us at:

205 Hamilton Ave,
Panama City, FL, 32401

(850) 747-0060

hnadmin@hnes.us




